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PHAN I: THONG TIN CHUNG

1. Thong tin chung
1.1  Thong tin khai quat

Tén cdng ty :  Cong ty CO phan Pia chét Viét Bac - TKV

Gidy CNDKKD  : Gidy chiing nhan dang ky kinh doanh s6 0104944595 dang
ky [@An ddu ngay 05/10/2010, thay doi lan 6 ngay
03/02/2016

Von dang ky :  86.000.000.000 dong (Tam mugi sau ty dong)

Von thuc gop :  86.000.000.000 dong (Tam mugi sau ty dong)

Tru s@ chinh :  30B Poan Thi Diém, phudng Qudc T Giam, quan Bdng Da,
Ha Noi

bién thoai : 024 3845 7360 - 3823 3786

Fax . 024 3732 3483

Website :  www.diachatvietbac.vn

Qua trinh hinh thanh va phat trién

» Cbng ty TNHH MTV Pia chat Viét Bac - Vinacomin dugc thanh I&p theo Quyét
dinh s6 2325/QD-HDTV ngay 28 thang 09 nam 2010 ctia Hoi dong thanh vién
Tap doan Cong nghiép Than - Khoang san Viét Nam trén cd s td chiic lai Xi
nghiép Thdm do khao sat thiét k& - VWMI; Cong ty Tham do khai thac khoang
san 109 - TKV va Cdng ty C6 phan Khoan va dich vu ki thudt khai thac mo.

~  Xi nghiép Tham do khao sat thiét ké - VVMI tién than la Xi nghiép Dich vu khao
sat thiét ké dudc thanh 13p theo Quyét dinh s6 1265- NL/TCCB ngay 26/10/1988
clia BO Nang Lugng. Ndm 1991, Xi nghiép Dich vu khao sat thiét k€ dudc chuyén
vé Cong ty Than 3 nay la Tong cdng ty Cong nghiép mo Viét Bic. Nam 1994, Xi
nghiép Tham do khao sat 3 (Yén Vién - Ha Noi ) dudc sat nhap vao Xi nghiép
Dich vu khao sat thiét ké va dugc dbi tén thanh Xi nghiép Thdm do khao sat
thiét k& va dich vu ky thut thudc Cong ty than N&i Pia nay la Téng Cong ty
Cong nghiép mo Viét Bac. Nam 2006, Xi nghiép Tham do khao sat thiét ké va
dich vu k¥ thuat dugc doi tén thanh Xi nghiép Tham do khao sat thiét k& - VVMI
thuéc Cong ty Cong nghiép mé Viét Bac nay la Tong Céng ty Céng nghiép md
Viét Bac.

» COng ty Tham do khai thac khoang san 109 - TKV tién than la Poan dia chat 14
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dudc thanh 18p theo Quyét dinh s6 407/DC ngay 27/12/1958 clia Giam doc S6
dia chat thuéc B6 Cong Nghiép tir ngay thanh I3p cho dén nay thuc hién 05
Quyét dinh diéu chuyén nguyén trang don vi va 6 [an doi tén.

~  Ngay 19/11/2014, Céng ty TNHH mét thanh vién Dia chat Viét Bac - Vinacomin
dudgc doi tén thanh Cong ty TNHH mdt thanh vién Dia chat Viét Bac - TKV theo
quyét dinh s6 2477/QD-HDTV clia Hoi dong thanh vién Tap doan Cong nghiép
Than - Khoang san Viét Nam.

.~ Thuc hién cht trudng cla Pang va Nha nudc vé cd phan hda doanh nghiép
100% v6n nha nudc, ngay 07/02/2013 Tha tudng Chinh phu da cé Quyét dinh
314/QP-TTg phé duyét dé an tai cd cdu Tap doan Cong nghiép Than - Khoang
san Viét Nam giai doan 2012 - 2015; Van ban s6 2656/TTg-DPMDN ngay
29/12/2014 cGa Tha tudng Chinh phl vé viéc diéu chinh Dé an tai cd cdu cula
Tap doan Cong nghiép Than - Khoang san Viét Nam, theo d6 Cong ty TNHH MTV
Dia chat Viét Bac-TKV [d mdt trong nhifng don vi s& thuc hién cd phan héa
chuyén sang hoat déng theo hinh thiic cdng ty ¢6 phan. Ngay 28/01/2015 Tap
doan Céng nghiép Than - Khoang san Viét Nam cé Quyét dinh s6 118/Qb-TKV
vé viéc ¢6 phéan héa Cong ty TNHH MTV Dia chat Viét Bac — TKV.

~  Ngay 30 thang 10 nam 2015, Tap doan Cong nghiép Than — Khoan san Viét Nam
c6 Quyét dinh s6 2196/QD-TKV vé viéc phé duyét phuong an co phan hda va
chuyén Céng ty TNHH MTV Dia chéat Viét Bdc - TKV thanh cong ty cd phan.

» Ngay 07/12/2015, tai S& Giao dich chiing khodn Ha Ndi dd S chiic phién déu gia
ban c6 phan lAn dau ra cdng chiing (IPO) ctia Cong ty TNHH MTV Dia chét Viét
Bic - TKV, gid dau thanh cong binh quan 10.000 déng/cd phan.

> Ngay 03/02/2016, Cong ty da dudc S& K& hoach va Pau tu Thanh phd Ha Noi
cip Gidy chitng nhan ding ky doanh nghiép cdng ty cd phan s6 0104944595 Vi
von diéu 1é 13 86.000.000.000 dong (Tam mudi sau ty dong).

» Cdng ty CO phan Pia chit Viét Bic - TKV chinh thiic hoat dong theo mé hinh
cong ty c6 phan k€& tir ngay 03/02/2016, k& thira cac quyén, nghia vy, trach
nhiém clia thanh vién Céng ty TNHH MTV Dia chat Viét Bic - TKV theo cac quy
dinh ctia phap luat.

> Ngay 25/11/2016, Cong ty dudc Trung tém Iluu ky chiing khoan Viét Nam cdp
gidy ching nhan dang ky ching khoan s6 153/2016/GCNCP-VSD, s6 lugng
chitng khoan déng ky 8.600.000 cd phan.

Ngay 24/3/2017, C8 phiéu Céng ty C5 phan Dia chat Viét Bac — TKV chinh thic
dudc giao dich trén hé thdng giao dich Upcom clia S& giao dich chifng khoan Ha
N&i v8i ma ¢ phiéu 1a VBG.

1.2 Nganh nghé kinh doanh
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1.2.1 Nganh nghé kinh doanh

Hoat déng do dac ban do, tric dia; Hoat déng tu’ van ky thudt cé lién quan khac, gém:
Lap phudng an tham do, phudng an thi cong cac cong trinh dia chat, lap bao cao dia
chat, 13p ban dé6 cac loai.

Hoat dong tham do dia chat va ngudn nudc, gom: Piéu tra co ban dia chat, tham do
ngudn nuéc ngam va nudc mat; Khoan khao sat, tham do dia chét, dia chat thay van,
dia chat cong trinh, dia vat ly.

1.2.2  Dia ban kinh doanh

Céng ty chi yéu thuc hién thdm do, khao sat dia chét tai cic tinh phia Bic. Cu thé,
nam 2019, Cong ty da thi cong cac dé an, phudng an khoan tham do tai cac dia ban
tinh Thai nguyén, Quang Ninh (Ving Pdng Triéu, Ung Bi, Hon Gai, CAm Pha), Lao
Cai....

1.3  Théng tin vé mé hinh quan tri, to chirc kinh doanh va bd may quan ly
1.3.1 M6 hinh quan tri

Céng ty t6 chifc quan ly va hoat dong theo mé hinh cong ty ¢6 phan, cu thé:

Hinh 1: M6 hinh quan tri clia Cong ty

PAI HOI PONG CO PONG

¢ A 4

HOIDONG QUANTR]  [+---{  BANKIEM SOAT

!

BAN GIAM POC R s i

CAC PON VI, Xi NGHIEP
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1.3.2 Cocidu bé mady cua Cong ty

Hinh 2: Sc d6 co cdu bd may quan ly ciia Cong ty

PAI HOI PONG CO PONG L

v
HOI DPONG QUAN TRT  [< BAN KIEM SOAT

¥

BAN GIAM POC <
v

CAC PHONG BAN

e Phong T6 chifc Hanh chinh e Phong thi nghiém
Phong ké hoach dau tu e Phong ky thuat trac dia
Phong San xuat — = Phong ké toan thong ké
An toan tai chinh

e Phong Vat tu

e  Phong ky thudt dia chat

l l

PHAN XUONG POI BIA VAT xi NGHIEP PIA
CO PIEN LY CHAT 109
- Dai hdi dong cé dong

GOm tat cd cac cd déng cd quyén biéu quyét, 1a cd quan quyén luc cao nhét clia Cong
ty, quyét dinh nhitng van dé dudc Luat phap va diéu |é Cong ty quy dinh. D3c biét cac
cd dbng s8 thdng qua cac bao cao tai chinh hang ndm clia Céng ty va ngan sach tai
chinh cho ndm ti€p theo. Pai hdi déng co6 déng s€ bau ra HHi dong Quan tri va Ban
ki€m sodt clia Cong ty.

- Hoi dong quan tri

L3 cd quan quan ly Cong ty, cd toan quyén nhan danh Cong ty d& quyét dinh moi van
deé lién quén dén muc dich, quyén Igi clia Cong ty, trir nhitng van dé thudc thdm quyén
cua Dai hdi dong ¢ dong. HPQT cb trach nhiém gidm sat Gidm déc diéu hanh va
nhiing ngudi quan ly khac. Quyén va nghia vu cia HDQT do Luat phap va diéu 1é Cong
ty, cac quy ché& ndi bd clia Cong ty va Nghi quyét Dai héi déng cd dong quy dinh.
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Ban kiém soat

Ban kiém soat do DHDCD bau, thay mét c6 ddng dé ki€ém soat moi hoat dong quan tri
va diéu hanh san xuat kinh doanh ctia Cdng ty. Ban kiém soat chiu trach nhiém trudc
DHDCD va phap luét vé nhiing cong viéc thyc hién theo quyén va nghia vu nhu:

Giam sat Hoi déng quan tri, Giam ddc diéu hanh trong viéc quan ly va diéu hanh
Cong ty; chiu trach nhiém truéc PHDCD trong viéc thuc hién cac nhiém vu dugc
giao;

Kiém tra s sach k& toan va cac Bao cdo tai chinh ctia Cong ty, ki€m tra tinh hgp
Iy, hgp phdp clia cic hoat dong san xuét kinh doanh va tai chinh Céng ty, kiém
tra viéc thuc hién cac nghi quyét, quyét dinh cia HPQT;

Yéu ciu HPQT triéu tip DPHDPCP bat thudng trong trudng hdp xét thdy can thiét;
Cac quyén khac dugc quy dinh tai Diéu Ié Cong ty.

» Ban Giam doc

Ban Giam déc gdbm cé mét Giam d6c diéu hanh la ngudi dai dién theo phap luat va cac
Phé Giam ddc gilp viéc, diéu hanh moi hoat déng hang ngay clia Cong ty va chiu trach
nhiém trudc HPQT vé viéc thuc hién cac quyén va nhiém vy dugc giao. Trach nhiém va
quyén han cu thé cia Gidam déc va Phé Gidam déc dugc quy dinh tai diéu I€ Cong ty va
cac quy ché ndi bo cia Cong ty.

. Cdc phong ban
v Phong Té chirc —Hanh chinh

Thuc hién chifc ndng tham muu gitp Idnh dao Cong ty vé cong tac van phong,
vin thu. Tong hop, hanh chinh, quan tri, 1& tan, khanh tiét; cong tac thi dua
khen thudng, vén hda thé thao va cbng tac phap ché.

Tham muu vé cac linh vuc: T8 chitc - Can bd - Lao ddng - Tién luong; ché do
chinh sach d6i véi ngudi lao dong.

Quan ly va thuc hién nghiép vu Td chifc - Can bd - Lao dong - Tién ludng.

Cong tac Yt&, cham soc siic khoe, phong chéng bénh dich trong toan Cong ty.

v"  Phong K& hoach - dau tw

Thutc hién chifc ndng tham muu gitip l&nh dao Cdng ty trong viéc t6 chiic, quan
ly, theo dbi thuc hién cbng tac k& hoach, hgp dong kinh t&, quan ly gia thanh,
cdng tac dau tu - xay dung cd ban clia Cong ty va dan vi truc thudc.

v Phong K& toan — Thong ké — Tai chinh

N\ o\

oy -
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- Thuc hién chdc ndng tham muu gidp Lanh dao Cong ty trong cong tac k€ toan,
théng ké va huy dong von, quan ly va sir dung von theo quy dinh cta Luat K&
todn va cac van ban hudng dan clla Nha nudc, Quy ché tai chinh Tap doan,
Cong ty.

- T chifc hach toan k& toan theo quy dinh cGia phap luat.

v Phong Vat tv

- Thut hién chirc ndng tham muu gidp Linh dao Coéng ty t& chiic quan ly mua,
ban, st dung nhiing vat tu, thiét bi dung trong san xudt kinh doanh bao gém vat
liéu chinh, vat liéu phu, nhién liéu, phu ting thiét bi; quan ly cung &'ng bao quan
vat tu, phu tiing thiét bi phuc vu cho san xudt, thu cli déi méi tai sir dung va
thanh ly vat tu thu hoi, ton dong.

v"  Phong Thi nghiém

- Thuc hién chifc nang tham muu va chiu tranh nhiém trudc Giam d6c Cong ty vé
quan ly, thuc hién cong tac thi nghiém va nghién clru, dé xuat cac bién phap t6i
uu phuc vu cong tac thi nghiém trong Cong ty.

v Phong ki thuat tric dia

- Thuc hién chifc ndng tham muu gitp Lanh dao Cong ty thuc hién cac cong viéc
thudc linh vuc ki thudt trac dia dugc giao va chiu trach nhiém vé tinh chinh xac,
kip thdi vé s6 liéu do dac, ban do trudc Giam doc Cong ty, cac cd quan quan ly
c6 thdm quyén.

- Quan ly, cAp nhét, luu trif co s6 dif liéu trac dia, ho so tai liéu ky thuat, cac van
ban quy pham phdp luét cé lién quan t8i cdng tac quan ly ky thuét trac dia.

- Cha tri va td chiic thuc hién cdng tac khao sat do vé& ban dd dia hinh cung cap
tai liéu phuc vu lap cac du’ an cia Cong ty.

v Phong Ky Thuat dia chat

- Thuc hién chifc ndng tham muu va chiu trach nhiém trudc Giam déc Cong ty vé
toan bd cong tac ky thuadt dia chat tham do, cong tac dia chat cbéng trinh, dia
chat thay van va bao mat tai liéu, ho sd dia chat cia Cong ty.

- Thuc hién cac cong viéc vé cong tac ky thuat dia chat thdm do, cong tac dia chat
cdng trinh, dia chat thdy van; Idp cac phudng an, bao cao dia chét, theo doi thi
cdng cac cong trinh khoan thdm do, thi cong dia chat cong trinh, dia chat thay
van, ky thudt dao hao - giéng, ghi chép cap nhat s6 liéu theo quy dinh.

v Phong San xudt — An Toan

- Thuc hién chifc ndng tham muu gilip Lanh dao Cong ty trong viéc to chifc thuc
hién, kiém tra, giam sat vé céng tac an toan - vé sinh lao dong, céng tac moi
trudng va phong chay chiia chay cia Cong ty.

m
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- Thuc hién chifc néng tham muu va chiu trach nhiém trudc Giam déc Cong ty vé
toan bd cdng tac thi cdng, td chifc thi cong cac cong trinh khoan tham khoan dia
chat.

- Lap cac phuong an thi cdng phuc vu cho cdng tac chi dao thi cong cac cdng trinh
dia chat trén cd sd phudng an ki thuét, thi cong dd dugc cdp cd tham quyén
tham dinh, phé duyét va nhiém vu thuc t& clia tirng cong trinh.

- T6 chifc thuc hién thi cdng cac cong trinh khoan dia chat theo phudng an ky
thuat, phucng an thi cong dugc duyét; xdy dung va tong hgp bao cao thi cong
thdm do; tdng hdp tai liéu thi cong thdm do.

v"  Phéan xu'éng Co dién

- Thuc hién chifc ndng tham muu giGp Lanh dao Cong ty vé cong tac cd dién;
quan Iy, t8 chiic didu hanh cong tac stia chifa, bdo du@ng thiét bi va to bao vé
tai khu vuc Yén Vién.

v Doi dia vat ly

- C6 chifc ning tham muu va chiu trach nhiém trudc Gidm déc Cong ty trong linh

vuc dia vat ly 16 khoan.
1.3.3 Cdc céng ty con, Cong ty lién két
Khong co
1.4 Pinh hwdéng phat trién
1.4.1 Cdc muc tiéu chu yéu cua Cong ty
N&m 2019, muc tiéu chi yéu cia Cong ty la thic ddy san xudt phat trién trong finh vuc
tham do khao sat than, khodng san;kién toan, sdp x&p, bd tri nhan lyc phu hdp nham
day manh san xudt, ndng cao nang suat, tiét kiém chi phi, hoan thanh chi tiéu ké hoach
dé ra; dam bao khdi lugng, chét lugng, tién do tham do, khao sat véi muc tiéu An toan
— P&i méi — Phat trién.
1.4.2 Chién luoc phét trién trung va dai han
Xay dung Cdng ty Pia chét Viét Bic trd thanh dan vi thdm do khao sat c6 trinh d6 cong
nghé tién tién, c6 cd cu t8 chiic, lao ddng chuyén nghiép, cé quy trinh san xudt hoan
thién véi sific canh tranh cao, du kha nang dam nhan nhiém vu cia nganh Than -
Khoang san va ctia thi trudng trong va ngoai nudc.
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1.4.3 Cdc muc tiéu phat trién bén vithg

Ting budc phét trién vitng chdc nganh nghé truyén thdng nham xay dung Cong
ty Dia chat Viét Bac trd thanh don vi tham do khao sat ¢ trinh d& cdng nghé tién
ti€n,co quy trinh san xudt hoan thién vai slic canh tranh cao, du kha ndng dam nhan
nhiém vu ctia nganh Than - Khoang san, cta thi truGng trong va ngoai nudc.

Tiép tuc hoan thién cd cdu td chitc, md hinh quan tri phli hgp, tiét kiém chi phi,
nang cao nang sudt, chat lugng, hiéu qua; Kinh doanh c6 [&i; On dinh viéc Iam va néng
cao thu nhap, ddi séng cho ngudi lao dong; Day manh viéc ap dung cong nghé mdi;
San xuat dam bao an toan.

Phat trién san xuét kinh doanh gan vdi bao vé méi trudng, hoan thanh cac nghia
vu véi nha nudc.

1.5  CAc rii ro c6 thé anh hudng dén hoat dong kinh doanh ciia Cong ty:

1.5.1 Rui ro chung tu’ nén kinh té

Hoat ddng kinh doanh chinh clia Cong ty la thdm do, khao sét than, khoang san, do
dac ban d9, tric dia. Do dd, su’ bién dong clia nganh Than — Khoang san cting sy’ bién
déng ctia nén kinh t& sé co tac dong truc tiép tdi hoat dong san xuat kinh doanh cua
Cong ty.

Rui ro tir tdc do tang trwdng kinh té

Nén kinh t& phat trién s& kéo theo nhu ciu vé nang lugng, chi yéu la than va khi dot.
Do dé, nhu ciu khai thac sé tdng cao, tao diéu kién phat trién cho cac doanh nghiép
trong nganh dich vu thdm do, khao sat, trac dia ndi chung va Cong ty ndi riéng. Ngugc
lai, khi nén kinh t& tdng trudng cham, tdng cau suy y&u, nhu cau sir dung than ciing sé
bi han ché&, hoat dong ctia nganh than, khoang san ciing nhu' hoat dong ciia Cong ty sé
bi anh hudng kha nhiéu.

Rui ro tir lam phat

Lam phat tdng s& anh hudng truc ti€p dén chi phi hoat dong clia doanh nghiép, ddc
biét 1a chi phi nhan cdng, céc chi phi dich vu di kém hoat dong thdm do, khao sat, trac
dia ciia Cong ty va ngudc lai. Mot s6 ndm trd lai day, chi s6 lam phat dugc duy tri kha
on dinh 6 miic dudi 2 con s6 trong sy’ quan ly sat sao clia cac cd quan ban nganh. Tuy
nhién, kho cé thé khang dinh lam phat khong téng tré lai khi gid cic san pham, dich vu
ngay cang co xu huéng téng cao. Do dé, Ban diéu hanh Cong ty ludn ki€ém soat, giam
thiéu chi phi hoat ddng, gia tang hiéu qua hoat dong kinh doanh ctia Cong ty.

Rui ro Iai suat

Bi€n dodng Iai sudt s& khién cho chi phi I3i vay ciia Cong ty ciing nhu viéc huy ddng von
tlr cic khoan tin dung d& tao don bay cho hoat ddng kinh doanh. Do dé, Cong ty ludn
cht ddng kiém sodt ty trong ng/vSn chti nhdm dam bao an toan tai chinh, ki€ém soat rdi
ro trong hoat dong cua Cong ty.
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1.5.2 Rdi ro dac thu nganh

Rui ro dia chat

Linh vuc khoan thdm do phu thudc kha nhiéu vao diéu kién dia chat. Cac du’ an khoan,
thdm do than, khoang san clia Cong ty chu yéu thuc hién & cac khu vuc dbi ndi, dia ly
phirc tap, viéc van chuyén cdng cu dung cu thdm do mdt kha nhiéu chi phi va anh
hudng t6i tién do tham do, khao sat.

Rui ro 6 nhiém méi trudng

Hoat ddng khoan thdm do, tric dia clia Céng ty ludn phai gan lién i viéc x{r ly bui, khi
thai va ngudn nudc. Do do, Cong ty ludn phai xir ly cac van dé mai trudng, co lién quan
t6i hoat dong kinh doanh ctia Cong ty, dam bao tun thu cac tiéu chuan vé tai nguyén
moi truGng cta Nha nudc

Rui ro tir hoat dong kinh doanh

Su thay d6i khai thac than cia Tap doan sé c6 anh hudng I6n dén hoat dong ciia Cong
ty. Ngoai ra, su' thay d6i cong nghé va tiéu chuan ky thudt trong nganh tham do, tréc
dia cling s& I3 mot thach thirc d6i véi Cong ty. Do d6, Cong ty lubn ¢ gang téng cudng

dau cd may mdc cho hoat ddng thdm do, trac dia.

PHAN II: TINH HINH HOAT PONG SAN XUAT KINH DOANH CUA
CONG TY TRONG NAM 2019

1. Tinh hinh hoat dong san xuat kinh doanh

1.1 Két qua hoat dong san xuat kinh doanh nam 2019

Hoat dong chinh ctia Cng ty 1a thdm do dia chdt, khao sat (than, khoang san) va trac
dia. N&m 2019, Cdng ty van con gip kho khin do ngudn viéc it di, tinh hinh dia chét
phifc tap, phai khoan siu, khoan qua 10 hodc bai thai day. Do do6, hoat dong san xuat
kinh doanh clia Cong ty san lugng c6 bi giam so véi ké hoach dau ndm song cac chi

tiéu chinh nhu Lgi nhudn tién luang van dam bao theo k& hoach. Cu thé, két qua hoat
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ddng kinh doanh nam 2019 ctia Cong ty nhu sau:

Bang 1: Két qua hoat ddng san xuét kinh doanh nam 2019 cua Cong ty

Chi tiéu

Nam 2018

DPonvi: VND

Nam 2019

Tong gia tri tai san 150.329.612.781 193.541.346.245
V8h chi s6 hitu 86 867 662 388 89.933.16.111
Doanh thu thuén 127.889.614.827 177.022.653.281
Lgi nhudn tir HDKD 718.041.993 4.626.976.847
Lgi nhudn khéc - 118.534.486 -119.893.479
Lgi nhuén trudc thué 599.507.507 4.507.083.368
Lgi nhuén sau thué 453.072.563 3.518.573.286
Gia tri s0 sach 10.101 10.457

(Ngudn: Bao cdo tai chinh kiém todn ndm 2019 cda Cong ty CP Dja chat Viét Bac-TKV)

1.2

Tinh hinh thu'c hién so véi ké hoach

Bang 2:Tinh hinh thu'c hién so vgi ké hoach

Ké hoach

K&hoach |  digu |Thuchién| V. ¢ | TV
T e ) : TH/KH TH/KH
Chi tieu nam 2019 chinh W EL (NQHD bicu
(NQ HPQT)  nim 2019 ke e
2019 :
Vén didu 1& Trd 86.000|  86.000| 86.000| 100% | 100%
San lugng Mét 50.010|  38.500|  40.500| 80%| 105%
Téng Doanh thu | Tr.d 183.141| 165.000| 177.227| 96% | 107%
Loi nhuan trud :
REhEsNEe | TR0 4.000 4.000 4507| 113%| 113%
thue
C6 tirc phan phdi % 4,5 4,5 3 0,6% 0,6%
Thu nhap binh quan | d/ng- | ¢ 5.0 100 | 9.968.000 | 10.319.000| 104% | 104%
ng/thang thg
Pau tuf x;;nd“"g ol B 8.900 8.900 5020 56%| 56%
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(Ngudn: Coéng ty C6 phén Dja chat Viét Bic-TKV)
NZm 2019 13 mdt ndm van con khé khin d6i véi nganh thim do, khao sat dia chét néi
chung va Céng ty ndi riéng. Mdc du 9 thang dau ndm 2019 doanh thu cia Cong ty rat
thap nhung toan thé CBCNV toan Cong ty d& nd luc t&i da, ap dung moi bién phap dé
giam thiéu chi phi, tiét kiém vat tu, nhién liéu, cai thién ndng sudt lao dong, Cong ty
van hoan thanh céc chi tiéu k& hoach dé ra.

B To chifc va nhan su
2.1 Ban diéu hanh Cong ty
Bang 3: Danh sach Ban diéu hanh ciia Céng ty

Chirc vu Thdai gian b6 nhiém
BAN GIAM POC
Lé Pirc Long Uy vién HPQT — Gidm déc 03/02/2016
Nguy&n Danh Tuyén | Uy vién HDQT- Phé Giam ddc 15/03/2016
Nguyén Vii Hai Uy vién HPQT- Phé Gidm déc 15/03/2016
KE TOAN TRUONG
Cao Thi Tuyét Lan K€ toan trudéng 17/09/2018

Tém tit so yéu ly lich ciia Ban diéu hanh Cong ty:
Ong Lé Pirc Long — Thanh vién HPQT diéu hanh — Gidm déc Céng ty

Ho va tén Lé Pirc Long

Gidi tinh Nam

Ngay thang nam sinh 04/10/1963

Quoc tich Viét Nam

Dan toc Kinh

Ngi sinh Vii Thu, Thai Binh

Dia chi thudng trd Tap thé xi nghiép thdm do khao sat, Xa Dinh

Xuyén, Gia Lam, Ha NGi

Chiing minh nhan dan 012885728 cap ngay 03/11/2012 tai Cong An
Thanh phd Ha NGi
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Trinh d6 chuyén mén Ky su Dia chat tham do
Qua trinh cong tac
- Tir 04/1985- 04/2001 Ky su dia chat xi nghiép Tham do Khao sat thiét ké
& DVKT
- T 05/2001 - 04/2002 Phé phong DPia chat, Xi nghiép Thdm do Khao sat
thiét ké & DVKT
- Tur 05/2002 -09/2007 Phé Gidm déc Xi nghiép Thdm do Khao sat Thiét ké
& DVKT
- Ttr 10/2007 — 09/2010 Phé Giam ddc Xi nghiép Tham do Khao sat Thiét ké
- VWMI
- Tir 10/2010 — 10/2012 Phé Gidm dbc Céng ty TNHH MTV Dia Chat Viét
Bac — VINACOMIN
- TUr 11/2012 - 10/2014 Chu tich, Gidm d6c Cong ty TNHH MTV Dia chat
Viét Bac — VINACOMIN
- Tir 11/2014 — 06/2015 Chu tich, Gidm d6c Céng ty TNHH MTV Dia chat
Viét Bac — TKV
- Ttr 07/2015 - 01/2016 Giam d6c Céng ty TNHH MTV Dia chat Viét Bac —
TKV
- Tir 02/2016 dé&n nay Thanh vién HBQT, Gidm ddc Cong ty cd phan Dia

chét Viét Bac— TKV
Chdrc vy hién nay Thanh vién HDQT, Gidm ddc Cong ty ¢ phan Dia
chét Viét Bac— TKV
Chirc vu kiém nhiém & cac Khan
t& chic khac g
Hanh vi vi pham phap luat  Khdng

S8 ¢6 phan c& nhan dang sG

o, . 33.700 ¢ phén, chiém 0,39% Von diéu lé
hitu tinh dén 31/12/2019
S6 c6 phi€u cia nhithg Khong
ngudi lién quan

Cac khoan ng vdi Cong ty Khong
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Ong Nguyén Danh Tuyén —Thanh vién HPQT diéu hanh

Ho va tén

Gidi tinh

Ngay thang nam sinh
Quac tich

Dan toc

Ngi sinh

Dia chi thudng tra

Chirng minh nhan dan

Trinh d6 chuy&n mon
Qua trinh cong tac

-TUr 06/2002 — 03/2006

-Tur 04/2006 — 09/2007

-Tlr 10/2007 - 05/2009

-Tir 06/2009 — 09/2010

-Tir 10/2010 — 05/2011

-TUr 06/2011 — 01/2012

-Tir 02/2012 -10/2012

-Tur 11/2012 -10/2014

Nguyén Danh Tuyén
Nam

09/06/1979

Viét Nam

Kinh

Phi Tho

Phong 401 - Nha A4 - Khu D0 thi méi bén Lur II -
Hoang Mai - Ha Noi.

013369710 cdp ngay 25/12/2010 tai Cong an Thanh
ph6 Ha NOi

Ky su Dia chat

KV su dia chat Xi nghiép Xay I3p 2 - Cong ty Xay lap
VAt tu K§ thudt

Ky su Dia chat, Xi nghiép Tham do Khao sat thiét ké
& DVKT

Ky su’ Dia chat phong Ky thuat tham do XN Tham do
khao sat thi€t ké - VVMI

Phé phong Ky thuat tham do XN Tham do khao sat
thiét ké - VVMI

Phé phong Ky thuat tham do, Céng ty TNHH MTV
Dia chit Viét Bac — VINACOMIN

Trudng phong - Trg ly giam déc Cong ty TNHH MTV
Pia chat Viét Bic — VINACOMIN

Phé Giam déc Cong ty TNHH MTV Dia chat Viét Bic
— VINACOMIN

Phé Giam déc Cong ty TNHH MTV Dia chat Viét Bic
— VINACOMIN, Chi tich HDQT Cdng ty CP Khoan va

e

g 4
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-Tir 11/2014 - 09/2015

-TUr 10/2015 - 01/2016

-Tur 02/2016 dén nay

Chirc vu hién nay tai Cong
ty

Chirc vu kiém nhiém & cac
td chirc khac

Hanh vi vi pham phap luat

S6 ¢ phan ca nhan dang s
hitu tinh dén 31/12/2019

S6 ¢ phiu clia nhiing
ngudi lién quan

Cac khoan ng vdi Cong ty

DVKT khai thac mo

Phé Giam doc Cong ty TNHH MTV Dia chét Viét Bac
— TKV, Chu tich HPQT Cong ty CP Khoan va DVKT
khai thac mo

Phé Giam ddc Cong ty TNHH MTV Dia chat Viét Bac
- TKV

Thanh vién HPQT, Phé Gidam d6cCong ty cd phén
Dia chét Viét Bac - TKV

Thanh vién HPQT, Phé Gidm ddc Céng ty cd phan
Dia chét Viét Bac - TKV

Khong
Khong
16.300 c8 phan, chiém 0,19% Von diéu Ié

Khong

Khong

OngNguyén Vii Hai — Thanh vién HDQTkiém Pho Giam déc

Ho va tén

Gidi tinh

Ngay thang nam sinh
Quac tich

Dan toc

Ndi sinh

Pia chi thudng trd

Chirng minh nhan dan

Nguyén Vii Hai
Nam
20/12/1978

Viét Nam

Kinh

Nam Dinh

T6 dan phd Tan Ky, Thi tréh Son Dudng, Huyén Son
Duong, Tinh Tuyén Quang

070681018 cdp ngay 04/05/2002 tai Cong an Tinh
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Tuyén Quang

Ky su Dia chat; Ky su Dia chat cdng trinh — Dia Ky
Trinh d6 chuyén moén thuat

Qua trinh cong tac

- TUr 11/2000 — 12/2000 Thir viéc tai Xi nghiép Tham do Khai thac khoang
san 109 — Cong ty Kim loai mau Thai Nguyén

- Tir 01/2001 — 08/2006 Can bd phong ky thuat Xi nghiép Tham do Khai thac
khodng san 109 — Cong ty Kim loai mau Thai
Nguyén

- Tr 09/2006 - 05/2007 Phé phong ky thudt Xi nghiép Tham do Khai thac
khoang san 109 — Cong ty Kim loai mau Thai
Nguyén

- Tir 06/2007 - 02/2008 Trudng phong ki thudt thi cong Céng ty Tham do
Khai thac khoang san 109 — TKV

- Tir 03/2008 - 07/2009 Trudng phong Dia chat khoang san Céng ty Tham
do Khai thac khoang san 109 — TKV

- Tir 08/2009 — 03/2010 Trg ly Gidm ddc — Cong ty thdm do Khai thac
khoang san 109 - TKV

- Tir 04/2010 — 07/2010 Phé giam déc K§ thuat — Cong ty tham do Khai thac
Khoang San 109 - TKV

- Tir 07/2010 — 09/2010 Giam d6c Cong ty tham do Khai thac Khoang San
109 — TKV

- Tir 10/2010 - 10/2014 Phé Giam ddc Cong ty TNHH MTV Dia Chat Viét Bac
— VINACOMIN, kiém Giam d6c Xi nghiép Dia chat
109

- TUr 11/2014 — 01/2016 Phé Giam ddc Cdng ty TNHH MTV Dia Chat Viét Bac
— TKV, kiém Giam doc Xi nghiép Dia chat 109

- Tir 02/2016 dén nay Thanh vién HDQT, Phd Gidam d6c Cong ty cd phan
Pia Chéat Viét Bac — TKV, kiém Giam ddoc Xi nghiép
Pia chat 109

Chiic vu hién nay tai Cong Thanh vién HDQT, Phé Gidm d6c Céng ty cd phan
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ty

Chirc vu kiém nhiém & cac
td chirc khac

Hanh vi vi pham phap luat
S8 ¢ phan ca nhan dang sd
hitu tinh dén 31/12/2019

S6 cd phi€u cia nhiing
ngudi lién quan

Cac khoan ng vgi Cong ty

Dia Chét Viét Bac — TKV

Giam d6c Xi nghiép Dia chat 109

Khéng

48.900 cd phan, chi€m 0,57% Von diéu lé

B3 Nguyén Thi Xen, s6 CMND: 070705534, quan hé:

Vg; SG hitu 600 cd phan cla Cong ty, chiém 0,01%
Von diéu lé

Khong

Ba Cao Thi Tuyét Lan — Ké toan trudng

Ho va tén

GiGi tinh

Ngay thang nam sinh
Quac tich

Dan t6c

Ngi sinh

Dia chi thudng trd

Chiing minh nhan dan

Trinh d6 chuyén mon
Qua trinh cong tac

- Tlr 7/1997 - 9/2010

- TUr 10/2010 - 10/2011

Cao Thi Tuyét Lan

Nir

20/11/1977

Viét Nam

Kinh

Pha Tho

Phong 210 H1 Tap thé Thanh Cong - Ba Dinh - Ha
NGi

011884228 cdp ngay 15/3/2005 tai Cong an thanh
pho Ha NOi

C&r nhan kinh té

Nhan vién Phong K& toan Thong ké Tai chinh - Xi
nghiép Tham do Khao sat Thiét ké va Dich vu ky
thut - Cong ty Than Noi Pia - TKV sau d6 déi tén
thanh Cong ty Cong nghiép Mo Viét Bac — TKV
Nhén vién Phong K& toan Thdng ké Tai chinh -
Céng ty TNHH MTV Dbia chat Viét Bac - TKV
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- Tur 10/2011 - 01/2016 Phé phong K& toan Thdng ké Tai chinh - Cong ty
TNHH MTV Pia chét Viét Bac - TKV

- Tir 02/2016 - 4/2018 Phé phong K& toan Théng ké Tai chinh - Cong ty cd
phan Dia chat Viét Bac - TKV

- Tir 4/2018 - 9/2018 Phé phong - Phu trach phong K& toan Thong ké Tai
chinh va Phu trach K& toan Cong ty c6 phan Dia
chét Viét Bac - TKV

- TUr 9/2018 dén nay K& toan trudng Cong ty cd phan Dia chéat Viét Bac -
TKV.

Chifc vu hién nay tai Cong K& toan trudng Cong ty c6 phan Dia chét Viét Bac —
ty TKV

Chirc vu kiém nhiém & cac Kb

8 chifc khac 9
Hanh vi vi pham phap luat  Khong

S0 €0 phan ca nhan dang G 5 ;4 5 sy chigm 0,043% Vén didu 18
hitu tinh dén 31/12/2019
S8 cd phi€u cia nhitng Khong
ngudi lién quan
Cac khoan ng vdi Cong ty Khong
2.2  Nhirng bién dong vé nhan sy trong nam

Trong ndm 2019, Cdng ty c6 su thay ddi trong ban diéu hanh, Hoi dong quan tri cling
dua ra cac Quyét dinh nhan su cu thé nhu sau:

Thdi gian Quyét dinh bé nhiém

Nghi quyét s§ 13B/NQ-VBG-HDQT ngay 20/4/2018 clia Hoi dong
20/4/2018 | quan tri vé viéc babd Thi Minh Nguyét thdi gilt chiic vu K& Toan
Trudng

Nghi quyét s6 89/NQ-VBG-HDPQT ngay 17/9/2018 cliia Hdi dong
17/9/2018 quan tri v& viéc bd nhiém ba Cao Thi Tuyét Lan giif chic vu K&
Toan Trudng
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2.3  Tinh hinh nhan su cia Cong ty trong nam

Tai thdi diém 31/12/2019, tdng s6 can bd céng nhan vién cd tén trong danh sach
thudng xuyén clia cong ty 1a 422 ngudi véi cd cdu lao déng nhu sau:

Bang 4: Co cau lao dong ciia Cong ty tinh dén 31/12/2019

Tiéu chi S6 lugng (ngudi) | Ty trong (%)

Theo trinh d6 lao dong 359 100
- Trén dai hoc 5 1.39
- Pai hoc 131 36.49
- Trung c3p, cao dang 28 7.80
- Lao déng phd théng 14 3.90
- Cong nhan ky thuat 181 50.42
Phéan theo HP lao déng 359 100
- Hdp dong khong xac dinh thdi han 288 80.22
- Hdp dong thadi han 1- 3 nam 71 19.78
Phan theo gidi tinh 359 100
- Nam 296 82.45
- Nir 63 17.55

(Ngudn: Céng ty cd phdn Dia chét Viét Bac - TKV)
2.4 Tom tat chinh sach déi véi ngudi lao dong
Mrc thu nhdp binh quan/ngudi trong nam 2019 dat 10.319.000 dong/ngudi/thang.
Cac chinh sach ch( yéu déi vdi ngudi lao dong:

_ Thuc hién nghiém tic cdc ch& do lam viéc cho CBCNV nhu: b6i du@ng lam ca,
ch& dé kham sic khoé dinh ky cho CBCNV, ché do trg cap Om dau, thai
san...dam bao tudn th cac ché dd d6i vdi ngudi lao dong trong Cong ty theo
dang quy dinh cia phap ludt vé lao dong, hgp dong lao dong va thoa udc lao
dong tap thé. Cong ty thuc hién déng bao hiém xa héi, bao hiém y t& day du kip
thdi cho ngudi lao dong.

- Thudng xuyé&n chém lo, cai thién dgi song vat chat va tinh than cho CBCNV trong
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todn Cdng ty: t6 chifc cic hoat dong vén hod, vén nghé, thé thao, thuc hién nép

s6ng van minh lich su.

_ Cbng tac an toan lao déng va vé sinh cdng nghiép dugc dac biét quan tam chd

trong, viéc huan luyén an toan lao dong va trang bi bao hd cho ngudi lao dong
dugc thuc hién nghiém tic va day du.

3. Tinh hinh dau tu, thu'c hién cac du an

Khong cé

4, Tinh hinh tai chinh

4.1 Tinh hinh tai chinh

Bang 5: Cac chi tiéu hoat dong ciia Cong ty nam 2018 - 2019

Chi tiéu

31/12/2018

31/12/2019

bon vi: VND

% tang

giam nam

2019/2018

Tong gid tri tai san 150.329.612.781 | 193.541.346.245 28,7%
Von chi s6 hitu 86.867.662.388 89.933.163.111 3,5%
Doanh thu thuan 127.889.614.827 | 177.022.653.281 38,4%
Lgi nhudn to HDKD 718.041.993 4.626.976.847 644,4%
Lgi nhuan khac - 118.534.486 -119.893.479 1,1%
Lgi nhudn trugc thué 599.507.507 4.507.083.368 751,8%
Lgi nhuan sau thué 453.072.563 3.518.573.286 776,6%

(Ngudn: Bao cao t3i chinh kiém todn ném 2019 cda Céng ty CP Dia chat Viét Bac-TKV)

Luu v: S8 liéu doanh thu, Igi nhudn clia Cng ty ndm 2018, 2019 la s liéu sau thdi

diém 31/12 cla tirng nam.

42  Cac chi tiéu tai chinh chua yéu:
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Bang 6: Mot s chi tiéu tai chinh ciia Cong ty
Chi tiéu Don vi Nam 2018 Nam 2019

Chi tiéu vé kha nang thanh toan

Hé s& thanh todn ngan han Lan 2,00 1,66

Hé s6 thanh toan nhanh Lan 1,93 1,54

Chi tiéu vé cd ciu von (%)

NG/Tong tai san % 0,42 0,54

Ng/Von chu s@ hitu % 0,73 1,15

Chi tiéu vé ndng luc hoat déng

Vong quay hang ton kho Lan 42,59 12,16

Doanh thu thuédn/T8ng tai san Lan 0,85 0,91

Chi tiéu vé kha nang sinh Ioi

Lgi nhudn sau thu€/Doanh thu thuan % 0,35% 1,99%
Lgi nhuan sau thué/Von chi sd hitu % 0,52% 3,91%
Ldi nhudn sau thué&/Téng tai san % 0,30% 1,82%
Lgi nhudn thuan tir HDKD/Doanh thu thuan % 0,56% 2,61%

(Ngudn: Béo cdo tai chinh kiém todn ndm 2019 cua Cong ty CP Dija chat Viét Bac-TKV)
5. Cd ciu cd dong, thay doi von dau tu cua chi sé hifu
51 Co phan:
- Tén c6 phiéu: C6 phan Cong ty C8 phan Dia chét Viét Bac — TKV
- S5 Iugng: 8.600.000 c8 phan
- Loai: C6 phan phd théng
- S6 ludng ¢6 phén tu do chuyén nhugng: 8.510.900 ¢d phan
- S8 lugng cb phan bi han ché: 89.100 ¢6 phan, chiém 1,04% tng s8 ¢ phan dang luu
hanh (theo cam két cia Ngudi lao dong, tudn thli quy dinh clia Phap ludt vé sd hifu co
phén Cong ty khi thuc hién cd phan héa)

52 Cod cidu co dong:

s € \_‘a”

-\

W -
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Bang 7: Co ciu cd déng ciia Céng ty tai ngay 31/12/2019

e SO luong Solugng Ty lé % trén von
Ho va ten

codong  c6 phan diéu 1é thuc gop

I Phan loai theo ty I& sd hifu 392 | 8.600.000 100%
1 | CodongIén 1| 7.912.000 92%
2 C6 dbng nho 391 688.000 8%
II | Phén loai theo Ianh thd 392 | 8.600.000 100%
1 | Cd ddong trong nwéc 392 | 8.600.000 100%
TO chifc 1| 7.912.000 92%
Ca nhan 391 688.000 8%
2 | Co dong nu'dc ngoai 0 0 0
TG chirc 0 0 0
Ca nhan 0 0 0

(Ngudn: Céng ty C6 phdn Dja chat Viét Bac-TKV)
5.3  Tinh hinh thay ddi von dau tu cta Chu sé hiiu
Trong ndm 2019 Cdng ty khéng co sy’ thay ddi vé von dau tu clia chl & hitu.
5.4  Giao dich cd phiéu quy
Hién tai, Cong ty khong cé ¢ phiu quy nén trong ndm khdng phat sinh giao dich co
phiéu quy.
6. Bao cao tac dong lién quan dén mdi trudng va xa hdi cia Cong ty
6.1 Quan ly ngu6n nguyén vat liéu
Ngudn nguyén liéu, nhién liéu Cong ty str dung kha phd bién nén Céng ty khéng st dung
mét nha cung cdp c8 dinh nao cho cac loai nhién liéu, nguyén liéu phuc vu hoat ddng san
xuat kinh doanh. Cong ty thudng sir dung cac nha cung cap la cac dai ly nhién liéu ndi thi
cdng cong trinh: Ha Noi, Quang Ninh... gidp Cong ty tiét kiém dugc chi phi van chuyén,
chi phi Iuu kho, bao quan nguyén vat liéu.

Vé nhién liéu
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X8ng va dau Diezel 1a nhién liéu chinh, chiém ty trong I6n trong tong chi phi cho san xuat
kinh doanh clia Cong ty. P& dap (g kip thdi nhu cdu san xudt va ti€t kiém chi phi van
chuyén, Iuu kho, Cng ty t8 chiic ky hgp déng mua xang dau véi cac don vi dong trén
dia ban tinh, huyén ndi c6 cdng trinh thi cdng (Quang Ninh, Tuyén Quang) nhu’ Xi nghiép
X&ng ddu Quang Ninh, Cong ty xéing dau Tuy&n Quang...Vi 1a nhién liéu phd thong va c6
rat nhidu cac don vi trong nudc cung cdp nén ngudn cung cap nhién liéu cta Cong ty la
on dinh dap tmg kip théi nhu ciu san xut cia Cong ty véi chét lugng phii hdp va gia ca
canh tranh. Tuy nhién, do gid xdng dau bién ddng c6 sy thay ddi tdng/giam kha nhiéu
[an, theo dé Igi nhudn clia Cong ty cling bi anh hudng.

Vé vat tu

VAt tu chti y8u clia Cong ty 1a nhiing vat tu ca khi, phu tling mdy cac loai dung dé thay
thé& cho sifa chifa cho cac thiét bi, may méc phuc vu cdng tac khoan, thém do. Nguén
cung cap cung (ing vt tu chii yéu clia Cdng ty trong nhitng ném qua tudng ddi on dinh,
dudc cung cdp bdi cac cong ty chuyén kinh doanh vét tu’ phuc vu cho khoan tham do dia
chat nhu: Xi nghiép Dich vu thiét bi vat tu, Cong ty TNHH Thudng mai va san xuat
Phugng Hoang, Cong ty cd phan vat tu dia chat...Do gia ca vat tu chu yéu ding cho cdng
nghé khoan truyén théng nén it bién dong va anh hudng khong nhiéu dén Igi nhuan cla
Cong ty.
Ngoai ra, dé c6 ngudn nguyén nhién vt liéu 6n dinh, ddm bao nhu cdu san xuat kinh
doanh, Cong ty xay dung K& hoach san xuét va k& hoach cung (ing vat tu theo thang,
quy dua trén k& hoach san xudt kinh doanh dudc Iap dinh ky hang nam. Do dé, viéc cung
{ing VAt tu clia Cdng ty sat vdi tinh hinh thuc t& va khdng bi thi&u hut hay cham tré.Bén
canh dé, ngudn cung (ing nguyén, nhién vat liéu cia Cong ty chi yéu dudc mua tir cac
khach hang truyén thdng, cac don vi c6 uy tin. Vi vdy, chét lugng vat tu, tién dd cung
cap ludn dap Uing nhu cau clia Cdng ty vdi gia ca canh tranh.
6.2 Tinh hinh tiéu thu ndng lwrgng ciia Cong ty

Bang 8: Tong lugng nguyén liéu dugc sir dung trong hoat dong kinh doanh

Loai nhién liéu Pon vi Khoi lugng Muc dich sif dung
1 Dau Diezel Lit 644.129 | Su dung may khoan, van
) tai, may xuc gat, may phat
2 Xang Lit S dién, van tai ...
3 bién Kwh 99.603 | Van phong, nha xudng

(Ngudn: Cong ty C6 phén Dja chat Viét Bac-TKV)
Do déc tht nhién liéu str dung va diéu kién san xudt kinh doanh clia Cong ty nén khéng
c6 bao cdo sang kién tiét kiém nang lugng trong nam.
6.3  Tinh hinh tiéu thu nudc

P 4

Vs G
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Ngudn cung cap nudc va lugng nudc str dung:

Trong suét thdi gian qua, Céng ty sir dung ngudn nudc dudc cung cap béi Céng ty
nudc sach Ha Noi. Ndm 2019, Cong ty d3 str dung 50.125m> nudc, véi miic chi phi sir
dung 551.652.705 dong.

Toan bd nudc thai cla Céng ty la nudc thai sinh hoat, do d6, Cong ty tu’ xr ly rac thai
theo hinh thiic truyén théng va khong tai sir dung.

6.4 Tuan tha phap luat vé bao vé maéi trudng

Hoat déng trong nganh thdm do, khao sat dia chat, cd tac dong truc ti€p dén moi
trudng, ngudn dat, nudc tai noi thuc hién, Cong ty tuyét doi tuan thi cac quy dinh
Phap ludt vé bao v& méi trudng. Cong ty cling thuc hién day di cac bdo cdo tac dong
mdi truding va thuc hién nghiém ngat theo cac bdo cdo da dé trinh cd quan chiic nang.
N3m 2019, Cong ty khdng vi pham bt cr quy dinh nao vé bao vé mdi trudng va khdng
bi x{r phat hanh chinh do khong tuan tha phap luat.

6.5 Chinh sach lién quan dén ngudi lao dong

S6 lugng lao dong va mirc thu nhap binh quan

Nam 2019, Céng ty c6 422 lao dong thudng xuyén va cé mific thu nhap binh
quan/ngudi trong nam 2019 dat 10.319.000 dong/ngudi.

Chinh sach lao dong nham dam bao sirc khée, an toan va phiic Igi cia ngu'si
lao dong

VGi phudng chdm ngudi lao dong 1a nén tang cho sy’ phat trién ctia Céng ty, Cong ty
lubn dam bao day du ché& do bao hiém xa hdi, bao hiém y t&, td chirc ki€ém tra siic khoe
dinh ky cho ngudi lao déng.Céng ty d3 to chiic cho toan thé cong nhéan dudc bdi dudng
kién thic vé cbng tac an toan trudc khi budc vao ca san xudt. Mang Iudi an toan vé
sinh thudng xuyén dugc kiém tra, dén déc, tuyén truyén bang nhiéu hinh thic nhu truc
tiép, gian tiép, bang gioén, khau hiéu... Cong nhan dugc trang bi, cdp phat BHLD kip
thdi, day du; cac cong truding dugc trang bi cac thiét bi can thiét dé phong nglra sy’ ¢
thiét bi, tai nan lao dong. Pdng thdi, Cong ty thudng xuyén td chifc cac hoat dong giao
luu vin hda, vin nghé, thé thao, hdi thi cdn bd dé nang cao ddi s6ng tinh than cla
Ngu®i lao ddng, tdng thém su’ gan két gilfa ngudi lao dong va Cong ty.

Hoat ddng dao tao ngudi lao dong

P& dam bao trinh dd nghiép vu clia ngudi lao déng, Cong ty thudng xuyén td chiic cac
I8p huén luyén, dao tao cho céng nhan khoan, cd khi, héa nghiém, dia vat ly. Dong thdi
t0 chiic kiém tra, sat hach chuyén mén clia cdng nhan, dam bao van hanh an toan,
hiéu qua cac may madc, thiét bi chuyén nganh.

N&m 2019, Cong ty tich cutc lién két véi cac trudng dao tao trong linh vuc dao tao ngan
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han, dai han, t6 chic cac I8p bdi duBng chuyén mén, an toan lao dong, thi nang ngach
bac; cung cdp ngudn nhéan luc d qua dao tao cac chuyén nganh Khoan, tham do dia
chat, dia chat thdy vén — dia chét cdng trinh, khai thac, trac dia, dia vat ly, xay
dung,.... hudng téi ngudn nhan luc chat lugng cao cho cong ty.

6.6 Bao cao lién quan dén trach nhiém ddi véi cong dong dia phuong

N3m 2019, bén canh viéc hoan thién bd mdy quan ly Cdng ty, duy tri, phat trién hoat
dong san xudt kinh doanh, dam bao thu nhap cho ngudi lao déng, Cong ty ciing da
khuyén khich can bd cdng nhan vién cling Cong ty tham gia cac hoat dong bao trg xa
hdi, hoat dong tir thién, cac chuong trinh dén dn dap nghia, khuyén hoc déi véi khong
chi con em, ngudi than ctia ndi bd ngudi lao ddng trong Cong ty ma con phat trién trén
ca dia ban ndi Cong ty hoat ddng san xuét kinh doanh nhdam muc ti€éu hudng t6i xa@ hdi,
hudng tdi cong dong, hudng t6i sy phat trién bén viing clia Cong ty.

PHAN III: BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Panh gia két qua hoat dong san xuat kinh doanh
N3m 2019, Cong ty van ti€p tuc tap trung kién toan bd may quan ly, cd cdu t6 chirc,
cac quy trinh, quy ché& hoat ddng theo hinh thirc cdng ty c6 phan.Do tinh hinh dia chat
phirc tap, diéu kién san xuét kinh doanh gdp nhiéu khé khén nhung két qua hoat dong
san xudt kinh doanh ctia Cong ty tdng so v&i ndm 2018.Trudc bdi canh khé khan cuia
nén kinh t& ddc biét trong linh vuc thdm do, khao sat dia chat, Cong ty da thuc hién
nghiém tic cac bién phap diéu hanh san xudt cla ban I&nh dao Cong ty nhu ting
cudng phdi hdp gilta cic bd phan nhdm tao sy’ ddng ldng, nhét tri cao; ddy manh ap
dung céng nghé mdi; dua vao sir dung may khoan bang cong nghé mau dng ludn dé
tdng ndng sudt va chét lugng khoan thdm do; tap trung moi ngudn luc, vat tu thiét bi
phuc vu cdng tac thi cdng cho cac cdng trinh khoan dam bao ding thdi gian tién do
y&u cau; dic biét 1a quyét liét thuc hién cong tac khoan quan tri chi phi; quan ly ky
thuat nhdm nang cao hiéu qua san xudt kinh doanh dam bao hoan thanh chi tiéu hoat
dong da dudc deé ra.
Nhifng nhan t& ¢ tac dong dén hoat dong san xudt kinh doanh ctia Cong ty nhu sau:
Thuan Igi

Cong ty thuc hién cdng tac khao sat, thdm do theo quy hoach phét trién nganh than
clia Tap doan TKV. Hang ndm Tap doan TKV va Cong ty ky hgp dong phdi hgp kinh
doanh @& thuc hién nhiém vu nén doanh thu clia Céng ty tudng d6i 6n dinh, dam bao
dt cdng viéc va thu nhap cho ngudi lao ddng. Ngoai ra, Cong ty con dugc lanh dao Tap
doan Cong nghiép Than - Khoang san Viét Nam va cac Ban cua Tap doan quan tam tao
diéu kién giao cho thuc hién nhitng nhiém vu tham do khao sat tai cac khu vuc phu hgp
vdi dia ban déng quén ciing nhu ndng luc sd trudng, nén da phat huy dudc thé manh
va tiét kiém chi phi, thuén Igi cho cdng tac diéu hanh. Bén canh do, Céng ty ciing khai
thac thém cac hgp dong cung cip dich vu dia chat khac véi cac doanh nghiép ngoai
TKV dé gia téing doanh thu va Igi nhudn cho Cong ty.
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Cong ty c6 hé thdng may mac, thiét bi, cong cu dung cu chuyén dung trong cong tac
khoan, thdm do than, khoang san tugng d6i dong b va hién dai nhu cac thiét bj khoan
siu chuyén dung (trén 1200m), tram do Dia vat ly (dén 2000m), hé thdng thiét bi thi
nghiém dat chudn LASXD; VILAS; ISO 17025...

Cdng ty c6 ddi ngii lao dong nhiét tinh tdm huyét véi nghé c6 trinh d6 chuyén mén phu
hop, tay nghé cao dap (ing dugc cac yéu cau phirc tap clia cbng viéc.

Kho khan

Trong bdi canh khd khan chung clia Tap doan do mét s6 chinh sach cia nha nudc da
tac ddng truc ti€p dén hoat dong san xuat kinh doanh ctia cac dan vi san xuat than da
anh hudng gian ti€p dén cong tac TDKS.

N3m 2019 I3 ndm thir ba trién khai Nghi dinh s& 158/ND-CP ngay 29/11/2016 quy dinh
chi tiét thi hanh mot s6 diéu clia Ludt Khoang san 2010; Thong tu s6 44/TT-BTNMT
ngay 26/12/2016 quy dinh ndi dung cong tac giam sat thi cong dé an TDKS co hiéu luc
tf ngay 10/02/2017 céc don vi van gip nhiéu khé kh&n. Thu tuc xin cip phép mat
nhiéu thdi gian, do vay nhiing thang dau nam thiéu viéc lam.

Cong tac dén bu gidi phdng mat bang ngay cang kho khan do cac dé an thdm do phan
I6n ndm vao nhitng khu vuc rirng phong hd, khu vuc dang san xuat ctia cac céng ty mo
hodc khu vuc quan ly clia cac doanh nghi&p tu’ nhén lam trang trai nén trién khai thi
cdng bi chdm nhu' phudng an thdm do bd sung mé than Nam Mau...

Mot s& phuong an tham do tai nhitng khu mé khai thac ham 16, nén trong qua trinh thi
cong phai qua nhiéu tang 16 dan dén dé xay ra sy’ ¢6, phai khoan di khoan lai nhiéu [an
lam gidm ndng sudt, tdng chi phi. Tinh hinh an ninh trat tu’ ngay cang phic tap gay khé
khan cho cong tac béo vé tai san cling nhu' trién khai nhiém vu.

Nhifng tién bd Cong ty da dat dugc.

Nim 2019 1a ndm th{ tu hoat dong theo md hinh cdng ty ¢8 phén, cdng tac to chirc va
diéu hanh san xuat kinh doanh @3 di vao &n dinh, thich ing véi tinh hinh thuc t€ da
phat huy th€ manh va nang cao hiéu qua san xudt kinh doanh ctia don vi.

Dén nay, Cong ty C6 phén Dia chat Viét Bic - TKV da c¢6 mét vi tri mdi, manh ca vé thé
va luc, gép phan quan trong trong viéc thuc hién cac nhiém vu khoan tham do cla Tap
doan. Céng ty dang khdng ngirng nang cao nang luc san xuat, dau tu may moéc thiét bi,
céng nghé tién tién, dau tu cho cac can bd ki thudt, cdng nhéan lanh nghé dé tiép can
cbng nghé hién dai, tir d6 tdng nang suat, ha gia thanh, dap (ng dugc yéu cau khoan
thdm do phuc vu cho nganh Than - Khoang san Viét Nam giai doan hién nay va cac
nam tiép theo. Cong ty da dau tu thiét bi khoan sau dén 2.000m va hién nay da thi
cdng nhiing 16 khoan sau, phtc tap véi d6 sau trén 1200m.

A Tinh hinh tai chinh

2.1  Tinh hinh tai san cua Cong ty nam 2019

Bang 9: Mot so chi tiéu vé tai san ciia Cong ty

1 54
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Don vi: VND
Chi tieu Nam 2018 Nam 2019

1 | Tong tai san 150.329.612.781 193.541.346.245
Tai san ngdn han 126.617.057.597 171.948.751.473
Tai san dai han 23.712.555.184 21.592.594.772
2 | Téng nguén vén 150.329.612.781 | 193.541.346.245
NG ngdn han 63.461.950.393 103.608183134

Ng dai han 0
Nguon von cha sé hiru 86.867.662.388 89.933.163.111
4 | Doanh thu thuan 127.889.614.827 177.022.653.281
5 | Loi nhuan sau thué 453.072.563 3.518.573.286

(Ngudn: Béo cao tai chinh kiém todn ném 2019 cua Cong ty CP Dja chét Viét Bac-TKV)
Cong ty thudng xuyén theo ddi va phan loai cac khoan phai thu va thudng xuyén dua
ra canh béo ddi vai khich hang da qua han thanh toan. Nam 2019, Cong ty tiép tuc ghi
nhan khoan phai thu khé doi va da trich 1ap du phong phai thu khé ddi la Cong ty C&
phan Khao sat va xdy dung - USCO véi s tién la: 528.066.400 dong va Cong ty Co
phan Kim loai mau Tuyén Quang véi s tién: 1.132.087.223 dong.

Tinh hinh ng phai tra
Bang 10: Tinh hinh cac khoan ng phai tra cia Cong ty trong nam
Bon vi: VND

Khoan muc 31/12/2018 31/12/2019

I Ng ngén han 63.461.950.393 103.608.183.134
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Khoan muc

31/12/2018

31/12/2019

1 Vay va ng ngan han 10.367.116.133 19.221.786.324
2 Phai tra ngudi ban 25.299.383.124 53.902.096.027
3 Ngudi mua tra tién trudc 0 0
4 RIS Wi G oty it o 6.623.264.697 8.497.537.046
Nha nucc
5 Phai tra ngudi lao dong 12.981.605.326 13.115.803.643
6 Chi phi phai tra 151.917.405 162.852.571
7 Cac khoan phai tra, phal nop 6.802.103.172 7.392.006.130
ngan han khac
8 Du phong phai tra ngan han 0 0
9 Quy khen thudng phic Igi 1.129.778.830 1.316.101.393
II Ng dai han 0 0
1 Vay va ng dai han 0 0
Téng cong 63.461.950.393 | 103.608.183.134

(Ngudn: Bao cdo tai chinh kiém todn ndm 2019 cda Cong ty CP Dja chét Viét Bac-TKV)
Vdi chul truong tap trung khai thac hoat dong dich vu chl yéu, khong dau tu bén ngoai,
nén Cong ty khong thuc hién vay cac khoan tin dung dai han va chi duy tri du’ ng ngan
han @& phuc vu ngudn vén luu ddng, ngudn von dau tu thiét bi may méc chuy&n nganh

Cong ty.

Do déc thu hoat dong ctia minh, Cong ty luén ¢6 gang duy tri cd cdu tai san - ngudn
vén hdp Iy, lanh manh, luén chd trong tiéu chi hiéu qua trong hoat ddng san xuat, kinh
doanh. Theo db, Cdng ty khdng phat sinh cac khoan ng xdu, ng qua han gay anh
hudng dén hoat dong clia Cong ty.

N&m 2019, Cong ty da vay va nd ngan han 19.221.786.324 dong, cu thé:

S6 du tai thi diém 01/01/2019: 10.367.116.133 dong
S6 tién vay tang thém trong nam: 30.404.138.928 dong
S6 tién ng d3 thanh toan trong nam: 21.549.468.737 dong
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Trong ndm 2019, Cong ty khéng cé bién dong I6n vé cac khoan ng, khdng cé nd xau va
khéng bi anh hudng bdi bién dong clia ty gia do Cong ty khong st dung ngoai té.

3. Nhiing cai tién vé co ciu td chirc, chinh sach, quan ly

Thuc hién su chi dao ctia Cha tich HDQT Cong ty vé viéc xay dung phudng an sap xép
cd cdu t6 chifc bd mady, dinh bién va tinh gian lao dong theo Chi thi lién tich s6
51/CTLT, chi thi 102/CTLT/TGD-CDTKV ctia TKV, Ban diéu hanh Cong ty da thuc hién
tinh gian bd may t6 chiic, thu gon cac phong ban va tinh gian lao dong phu hgp véi
diéu kién thuc t&. Tai thdi diém 31/12/2019 s6 lao dng hién cé la: 359 ngudi giam so
v8i ndm 31/12/2018 1a 44 ngudi. Cu thé:

Gian tiép giam 09 ngudi; Phu trg cong nghé 01 ngudi; Phuc vu giam 05 ngudi; Lao
dong cong nghé giam 29 ngudi.

Cong ty da hoan thién cac quy ché, quy trinh hoat dong san xuat kinh doanh phu hgp
vGi md hinh mdi ctia Céng ty. Trong ndam 2019, Cong ty da ban hanh 18 quy ché, quy
dinh mdi vé quan Iy ndi bd nhu quy ché tién ludng, thang bang lugng, quy dinh vé dinh
murc khoan...

Bén canh dd, Ban Giam ddc Cong ty da dua ra cac chinh sach quan ly tai chinh hgp ly,
téng cudng cac bién phap gidm thi€u chi phi nhu tiét giam nguyén nhién liéu, tiét kiém
vat tu, thu hoi vat tu cii dé tai st dung.

4. K& hoach phat trién trong twong lai

N&m 2020, Cong ty dat ra muc tiéu tang trudng hgp ly, ti€p tuc ndng cao hiéu qua hoat
dong san xudt kinh doanh, phan ddu dat va vugt cac chi tiéu dé ra, tdp trung day
nhanh ti€én d6 cdng viéc, cung cap dich vu chuyén nghiép, hiéu qua, uy tin. Pong thdi,
Ban Giam d6c Cong ty ciing dua ra ké hoach hoat déng san xuat kinh doanh nam 2020
va sé dé trinh Dai hdi déng cd ddng thudng nién ndm 2020 théng qua, cu thé:

Bang 11: K& hoach san xuat kinh doanh nam 2020

Chi tiéu B.vi tinh Ké& hoach nam 2020

1 | Von diéu lé Triéu dong 86.000

2 | San lugng Mét 47.387

N m ad
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Chi tiéu P.vi tinh Ké hoach nam 2020

3 | Téng Doanh thu Triéu dong 175.000
4 | Lgi nhudn trudc thué Triéu dong 4.500
5 | C6 titc phan phdi % 5
6 | Lao dong binh quan NguGi 432
7 | Thu nhdp binh quan ng/thang Pong/ngudi/thang 10.295.046
8 | bau tu XDCB Triéu dong 14.557
(Ngudn: Céng ty C6 phén Pia chét Viét Bac-TKV)

5. Bao cdo danh gia lién quan dén trach nhiém vé moéi trudng va xa hoi

cua congty
5.1 Panh gia lién quan dén cac chi tiéu maéi trudng
Cong tac bao v& méi trudng trong nam 2019 dugc Cong ty thuc hién nghiém tdc va dat
két qua t6t. Cong ty dd hudng dan va chi dao Xi nghiép, t6 san xuét day manh cac hoat
dong bao vé mdi trudng nhu: Tap trung x{r ly chat thai (nudc thai, khi thai, chat thai
rdn...) cai thién mdi trudng, trong cdy xanh, hudng (ing ngay mdi trudng thé gidi, vé
sinh cdng nghiép khu vuc 1am viéc, phuc hdi méi trudng tai nhiing dia diém d& thi cong
xong, tién hanh khdi thdng dong chay, nao vét kénh mudng... Cac hoat dong tuyén
truy@n, gido duc v& mdi trudng dién ra dudi nhigu hinh thirc nhu: bing rdn, khau hiéu,
pano ap phich gép phan néng cao y thirc can bd cdng nhan vién Cong ty trong cong tac
bao v& mdi trudng. Ngoai ra, Cong ty thuc hién t6t Quy ché& phdi hdp véi can bd mbi
trudng tai dia ban noi dan vi déng quén nén khdng dé xay ra su’ ¢d vé mdi trudng.
52 Danh gia lién quan dén van dé ngudi lao dong
Bén canh viéc dam bao ddi séng kinh t&€ cho ngudi lao dong theo chiic ndng, nhiém vu
clia ting phong ban, ndng Iuc mdi ca nhan, Céng ty ludn y thirc viéc ndng cao tay
nghg, trinh dd chuy&n mén trong hoat déng thdm do, khao sat va trac dia clia Cong ty.
TU dd, ning cao chat lugng dich vu hoat dong clia Cong ty, dam bao hoat dong kinh
doanh dat két qua cao, tir dé nang cao ddi sng kinh t& ctia can b cong nhan vién ctia

Cong ty. Cung véi hoat ddng san xudt kinh doanh, cong tac chdm lo ddi song, cai thién
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diéu kién lam viéc cho cdng nhan, nhat la nhitng thg khoan lam viéc & nhitng viing sau,
ving xa dugc ldnh dao Cong ty rat chi trong, do dé vé cd ban ngudi lao dong cua
Céng ty déu yén tam lam viéc, gan bo lau dai véi don vi.

53 Danh gia lién quan dén trach nhiém cua doanh nghiép d6i vdi cong

dong dia phu'cng

Céng ty da tham gia cac hoat dong thién nguyén, dong gop cac quy bao trg xa hdi, cac
quy tir thién nhdm hd trg cdng dong, gitp dd cac hoan canh khé khén tai dia ban hoat
déng clia Céng ty. Ngoai ra, Cong ty ciing thudng xuyén cac hoat dong tham hdi dm

dau, cham séc ddi song tinh than cla ngudi lao dong.

PHAN IV: DANH GIA CUA HOI PONG QUAN TRI

1. Panh gia cua Hoi dong quan tri vé cac mat hoat dong ciia Cong ty trong
d6 c6 danh gia lién quan dén trach nhiém mdéi trudng va xa hoi.

N&m 2019 tiép tuc la mdt nam kho khan ddi véi Cong ty.Mac du Hoi dong quan tri da
giam sat chit ché, toan thé Ban diéu hanh, can bd céng nhéan vién da dong tam va cd
tinh than trdch nhiém cao, mac du gap khd khan nhung hoat dong san xuat kinh doanh
ctia Cong ty cé xu hudng tang so vaéi ndm 2018.

Vé cong tac quan ly, Hoi déng quan tri dd dinh hudng hoat ddng cai t& bd may quan ly,
t6 chifc Cong ty theo md hinh cbng ty ¢6 phan. Déng thdi ddy manh hoat déng dao tao
va tu dao tao nhan luc, nang cao tay nghé, chuyén mon cta can b cong nhan vién.
HPQT ciing quyét dinh dau tu thém may mocthiét bi, nang cao trinh do cong nghé,
chat lugng san pham dich vu cia Cdng ty. B&n canh dé ciing dua ra chu trugng khac
phuc khé khin, giam thiéu chi phi, ndng cao hiéu qua sir dung ngudn von kinh doanh,
dam bao hoan thanh k& hoach da dé ra.

i Panh gia cia Hoi dong quan tri vé hoat dong cua Ban Giam doc Cong ty
HGi déng quan tri d& giam sat hoat dong diéu hanh san xuat kinh doanh clia Ban Giam
ddc Cong ty dam bao thuc hién nghiém tic, khan truong, kip thdi dua ra nhifng bién

-
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phap quan ly hiéu qua trong qua trinh hoat déng san xuat kinh doanh. Dong thai Hoi
dong quan tri cling gidm sat tuan thu Diéu Ié Cong ty, quy dinh cia Phap luat, chdp
hanh nghiém tdc cac ché do bao cdo dam bao an toan vén, tai san, lao ddng.

3. Cac k& hoach, dinh huéng ctia H3i dong quan tri

N&m 2019, HOi ddng quan tri dinh huéng tAp trung moi ngudn luc dé hoan thanh
nhiém vu Dai hdi ddng ¢d ddng giao. HDQT tiép tuc dua ra dinh hudng, chi dao nhanh
chéng, kip thdi d& Ban diéu hanh Cong ty sém hoan thién mé hinh to chirc theo hudéng
gon nhe, thuc hién phudng an gidm bién ché lao déng quan ly nham tap trung siic
manh cho su’ phat trién clia Cong ty; Tiép tuc hoan thién cac chinh sach déi véi ngudi
lao ddng, thuc hién tt cic cong tac bao hd lao ddng, duy tri, phat trién thudng hiéu
Cong ty, m& rong méi quan hé véi cac cap chinh quyén trén cac dia ban hoat dong kinh
doanh clia Cong ty.

Podng thdi, H6i ddng quan tri cling ti€p tuc hoan thién cac Quy ché, quy trinh quan ly
ndi bd theo quy dinh clia Phap luat hudng tdi quy chudn trong hoat déng clia Cong ty,
ndng cao tinh tu cha, tu chiu trdch nhiém cla cac phong ban, t6 san xudt, xi nghiép
cua Cong ty.

Ngoai ra, trong qua trinh hoat déng san xuat kinh doanh, H6i dong quan tri cing Ban
Giam ddc Cong ty s& dua ra cac chinh séach cat giam chi phi, quan tri rti ro, nghién cliu
ap dung cdng nghé méi nhdm dua ra cac bién phap thic day san xudt phat trién trong
linh vuc thdm do khao sat than, khoang san, quan tam hon dén ddi séng tinh than va
vat chét ciia can bd céng nhan vién,tang cudng cac hoat dong xa hdi, dam bao Igi ich
cho ngudi lao déng, cho c6 dong va hudng tdi phat trién, gan két cong dong.

PHAN V: QUAN TRI CONG TY
1. Hoi dong quan tri
1.1  Thanh vién va cd cau Hoi dong quan tri

Piéu Ty lé sé hitru  Thai gian giir chirc
hanh/Dac (%) tai Cong ty

TI Ho va tén Chirc vu
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lap/Khéng

GV EL L

1 | L& Quang Binh Chu tich | Khong diéu 92

e 30/03/2017 - nay

2 | Lé bilrc Long Thanh vién | Diéu hanh 0,392 | 03/02/2016 - nay

3 | Pang Qudc Tuan | Thanh vién | Khéng diéu 01/03/2016 - nay

hanh
= o .
4 Ngu‘\‘/enDanh Thanh vién biéu hanh 0,190 03/02/2016 - nay
Tuyen
5 | Nguyén Vii Hai | Thanh vién | Diéu hanh 0,569 | 03/02/2016 - nay

(Ngudn: Cong ty C6 phdn Dia chat Viét Bic-TKV)
H&i ddng quan tri ciia Cong ty gdm 05 (ndm) thanh vién, trong do6 cd 2 (hai) thanh vién
HDQT khdng diéu hanh, 3 (ba) thanh vién HDQT diéu hanh.
Chu tich H8i ddong quan tri L& Quang Binh dong thai Cha tich Hoi dong quan tri cua
Téng Cong ty Cdng nghiép mo Viét Bic TKV — CTCP; Cong ty CP Tin hoc, Cong nghé,
M&i trudng — Vinacomin; Cdng ty CP Du lich va Thuong mai — Vinacomin; Cong ty CP
P3u tu phét trién nha va ha ting — Vinacomin; Céng ty CP kinh doanh than Mién Béc —
Vinacomin.
1.2 Hoat dong cua Hdi dong Quan tri:
Trong ndm 2019 H6i dong Quan tri Cong ty khdng cd su’ thay ddi vé nhan su.
N3m 2019, Hbi dong Quan tri Cong ty da thuc hién tot nhiém vu va trach nhiém theo
quy dinh clia phap luat va Diéu Ié Cong ty. Theo d6, H6i dong Quan tri da thuc hién 12
[an td chirc hop va I8y y kién bang van ban, ban hanh 12 Nghi quyét lién quan dén hoat
doéng diu tu, san xudt kinh doanh va céc linh vuc khéc thuc tham quyén quyét dinh
ctia Hoi dong Quan tri.
Véi su chuén bi chu déo, ky lugng, bam sat tinh hinh hoat dong ctia Cong ty, cac cudc
hop ctia H6i ddng quan tri da dién ra chat lugng nhdm dua ra cac giai phap, quyét dinh
kip th&i cho Cong ty. Noi dung cac Nghi quyét ctia HGi dong quan tri bao gom cac ndi
dung nhu ban hanh, sifa déi, bd sung nhiéu quy ch& quan ly; Chi dao trién khai xay
dung cac k& hoach, phuang an san xudt kinh doanh phti hgp; Chi dao c6ng bd thdng
tin kip thdi, cong khai va minh bach;Hoan thién t& chlic bd may trong Cong ty...
y 8 Ban Kiém soat
2.1  Thanh vién va co ciu ban Kiém soat

Ty l1&é nam giir

Chirc vu
bai dién Sd hiru
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1 | Pb Thi Minh Nguyét Trugng Ban 0 0,23
2 | Vi Thi Thay Thanh vién 0 0,065
3 | Tran Thi Kim Thanh Thanh vién 0 0,023

(Ngudn: Cong ty C6 phédn Dja chéat Viét Bac-TKV)

(*) Ba D6 Thi Minh Nguyét dugc bd nhiém dugc bd nhiém Ia Trudng bankiém
soat Cong ty C6 phén Dia chét Viét Bac — TKV k& tir ngay 21/4/2018 theo Nghi quyét s6
14/NQ-VBG ngay 21/4/2018 clia Pai hdi dong cd dong;

2.2 Hoat ddng ciia Ban Kiém soat:

C3n clf nghi quyét Dai hdi dong Co Ddng Cong ty CS phan Dia chéat Viét Bac-TKV
ngay 26/01/2016: Ban kiém soat Cong ty dugc bau gdbm 03 ngudi, 01 Trudng ban kiém
soat va 02 kiém soat vién.

Cac k& hoach kiém soat dudc Ban kiém soat xdy dung chi tiét nham thuc hién
nhiém vu dudc giao. Trong ndm 2019, Ban kiém soat ctia Céng ty da thuc hién hoan
thanh cac nhiém vu chl yéu sau:

Kiém soat hoat dong quan ly, diéu hanh ctia Hoi déng quan tri, Ban giam doc
trong viéc tuan thu cac quy dinh ctia phap luat va diéu 1é Cong ty.

Kiém soédt viéc ban hanh cac quy ché quan ly, cd ché, quy dinh ndi bd clia Cong
ty.

Thuc hién thdm dinh bdo cdo tai chinh va thdng nhét trinh Pai hdi dong c6 dong
Phucng an lua chon cong ty ki€m toan; Tham dinh Bao cdo Pai hdi ¢d dbng thudng
nién, cac bao cao san xuat kinh doanh va mét s6 bao cao khac cia Cong ty... Bong thdi
trao ddi lai k& qua tham dinh vdi cic 13nh dao Cong ty nhdm dua ra cac giai phap khac
phuc, nang cao hiéu qua hoat dong.

Thuc hién ndp cac bao cao dinh ky theo quy dinh vé Tap doan ding thdi han va
ndi dung yéu cau.

Trong ndm 2019, Ban Kiém soat Céng ty C6 phan Dia chét Viét Bic - TKV t6
chitc 04 cudc hop dé trién khai thuc hién kiém soat hoat déng san xudt kinh doanh tai
Cong ty, bao gom:

TT  Ngay thang hop NGi dung
Tham dinh BCTC ndm 2018 va théng nhat trinh PHPCD

1 26/02/2019 Phuong an lua chon cdng ty ki€ém toén.
2 12/05/2019 Chuan bi céng téc ki€ém sodt BCTC quy I ndm 2019

3 10/8/2019 Chuan bi cdng tac kiém soat BCTC quy II ndm 2019
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Théng qua quy ché& hoat déng clia ban kiém soat Cong
4 05/11/2013 ty va trién khai chuong trinh kiém sodt quy IIL.
3. Cac giao dich, thii lao va cac khoan Igi ich clia HGi dong quan tri, Ban

Giam déc va Ban Kiém soat.
3.1 Lwong, thudng, thi lao, cac khoan Igi ich:

Mrc chi tra tién ludng, thi lao cho cac thanh vién Hoi dong quan tri va Ban kiém
soat ndm 2019 d3 dudc Dai hdi déng cd déng thudng nién ndm 2019 phé duyét nhu
sau:

DGi vdi thanh vién Hai dong quan tri, thanh vién Ban ki€m sodt lam viéc theo ché
dd chuyén trach, tién luang va cac ché do khac thuc hién theo quy dinh hién hanh va
quy ché quan ly ciia Cong ty.

D6i vdi thanh vién HOi dong quan tri, thanh vién Ban ki€m sodt khdng chuyén

trach:
+Thu lao Chu tich HDQT: 4.050.000 dong/ngudi/thang
+ Thu lao thanh vién HDQT: 3.450.000 d6ng/ngudifthang
+ Thu lao Trudng BKS: 3.450.000 dong/ngudi/thang
+Thu lao thanh vién BKS: 3.150.000 ddng/ngudi/thang

Thu lao ctia Hoi dong quan tri va Ban ki€ém soat ndm 2019: 248.400.000 dong.
3.2 Thuc hién cac quy dinh vé quan tri Cong ty:
Trong ndm 2019 cac thanh vién Hoi dong Quan tri, Ban Giam d6c va cac can bd quan ly
da thuc hién quyén han va nhiém vu dugc giao theo ding quy dinh tai Piéu Ié cla
Cong ty, Nghi quyét cta Dai hdi déng ¢ déng, Phap luét cd lién quan, dam bao Igi ich
hgp phap clia Céng ty va cé dbng clia Cong ty

PHAN VI: BAO CAO TAI CHINH NAM 2019
1. Y kién kiém toan
Trich luc Bao cdo kiém toan ddc 1p ndm 2020 ctia Cong ty TNHH PKF Viét Nam:
“Theo y kién clia ching tdi, xét trén cac khia canh trong yéu, Bao cdo tai chinh kém
theo dd phan anh trung thuc va hdp ly tinh hinh tai chinh vao ngay 31/12/2019, két
qua hoat dong kinh doanh va tinh hinh luu chuyén tién té trong ndm tai chinh két thic
cling ngay cltia Cong ty C6 phan Dia chét Viét Bac — TKV, va dugc lap phl hgp véi cac
chudn muc ké& toan Viét Nam, ch& dd k& toan doanh nghiép Viét Nam hién hanh va céac
quy dinh phap ly c6 lién quan dén viéc Iap va trinh bay bao cdo tai chinh.”
2 Bao cio tai chinh dugc kiém toan




w0 BAO CAO THUONG NIEN 2019 — CONG TY CO PHAN PIA CHAT VIET BAC - TKV

Bdo cdo tai chinh ndm 2019 clia Cong ty dd dudgc kiém toan bai Cong ty trach nhiém
hitu han PKF Viét Nam. Cong ty d3 gl bdo cdo tai chinh kiém toan 1&n Uy ban ching
khoan Nha nudc, S& giao dich chifng khoan Ha Noi theo ding quy dinh. Dia chi Website
clia Cong ty dang tai bao cao tai chinh lawww.diachatvietbac.vn.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TYV

w GIAM DOC

5[ cO PHAN
=( blACHAT
Vo\VIET BAC /)
Won. TKV







